
YOUNG LEADERS FOR HEALTH 

The Young Leaders for Health Conference is back, making 

Berlin this summer’s hotspot for aspiring and future global 

health scientists, advocates, artists, politicians and entre-

preneurs.  The topic of the 3rd edition of our conference is:  

"Health Workforce"   

Our biannual conference brings together approximately 200 

future global health leaders to explore and discuss 

interdisciplinary approaches to global health challenges, 

politics, policies and diplomacy. The conference combines a 

comprehensive workshop and lecture program with a 

simulation of the World Health Assembly. To put an 

emphasis on the need for innovation and a systemic approach 

to challenges, we will also organize  design and systems 

thinking labs to give participants the opportunity to develop 

solutions to global health challenges.   
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Conference 2019 

Young Leaders for Health (YLH) aims 

to be the voice of students and young 

professionals in public and global 

health. It is a registered nonprofit 

(e.V.) consisting of an international 

team of students and young 

professionals from many different 

backgrounds who want to nurture 

the next generation of leaders in 

public and global health. 

YLH is a platform, incubator and 

network that empowers young 

people. We want to give them the 

opportunity for the exchange of 

knowledge and expertise. Besides 

that, we act as an incubator for the 

deployment of innovative projects. 

Our goal is to bring together people 

from around the world who are 

motivated to bring about positive 

changes in public and global health. 

WHO  ARE  YOUNG 

LEADERS  FOR HEALTH?  

 

We want to achieve 3 goals by organizing this conference: 

  Enabling our participants to generate sustainable,  

  innovate and concrete solutions in the field of  

  public  and global health. 

  Giving students & young professionals a platform 

  for the development and realization of their ideas. 

  Sharing relevant knowledge on the theme “Health    
  Workforce” as well as developing the participants  

  soft-skills, which will aid them in being better   

  leaders in the scope of public and global health. 
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YLH is driven by a passion for empowering 

students and young professionals to explore 

interdisciplinary approaches to Global Health 

challenges, policies and diplomacy. Our greater 

objective is to foster leaders in Global Health on 

an interdisciplinary, intercultural and innovative 

basis.  Through our actions, we want to stimulate 

and create new means for young people in Global 

Health.  

 

YLH Projects  

Our main projects are the YLH Conference and 

the Social Entrepreneurship Challenge on 

eHealth. The conference serves as a platform for 

networking and education. Past editions were 

focused on topics such as the  Sustainable 

Development Goals as well as Disaster and Risk 

Management. The eHealth challenge is all about 

innovation, enabling participants to develop 

eHealth solutions for global health issues. We are 

also engaged in various other initiatives. We have 

organized multiple WHA Simulations at other 

events and the Berlin Global Health Academy. 

Moreover, YLH is frequently invited to present our 

opinion to the public. For example, presenting at 

the first WHO Symposium on the Digitalization of 

Health Systems in 2019 or representing youth at 

the 7th World Health Summit in 2015.  

YLH: Platform, Network & Incubator 

Through our activities and projects, we aim to be 

a platform, network and incubator. 

◘ YLH is an interdisciplinary platform for the  

     exchange of knowledge and expertise. We  

     also want to give young people across the  

     globe the opportunity to share their insights  

     and network with like-minded individuals. 

◘ YLH is a participatory stage and incubator for  

     the deployment of innovative projects  

     addressing Global Health, which not only  

     aim to strengthen the transfer of knowledge  

     but also aim to generate solutions to diverse  

     subject matters.  

◘ YLH outcomes are published via our media  

      channels and shared with various stake-  

      holders. By sharing our thoughts with  

      a broader audience, we stimulate social  

      change through thought-provoking impulse. 

 

Our Partners  

 

 

 

 

 

 

KEY INFORMATION 

When?     

15th – 18th of August 2019 

Thursday Morning - Sunday Afternoon 

Where?  

Berlin, Germany 

Charité Medical University 

What topics?   

Health Workforce: Policies, Availability,  

Performance, Digitization, Investment 

Who? 

200 students and young professionals from 

various backgrounds 

ABOUT US  |  Young Leaders for Health   
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L E A R N 

Lectures and  

Workshops 

There will be four keynote 

lectures and around 15 - 20 

different workshops. Each 

participant will have the chance 

to attend the keynote lectures 

and participants not part of the 

Design or Systems Thinking Lab 

may choose four of the possible 

workshops. 

The keynote lectures will 

provide general information 

from leading global health 

experts about the conference 

theme. The workshops are 

conducted in an interactive 

manner and give the chance to 

engage with the instructors and 

other participants. 

D E B A T E 

World Health Assembly 

Simulation 

Our participants will take part in 

a simulation of the World 

Health Assembly (WHA), the 

decision-making body of the 

WHO. Participants will take on 

the role of a representative of 

the 194 members states, media 

or NGOs and discuss a pressing 

issue pertaining to the health 

workforce. We organize  

plenary and small regional 

meetings, so that participants 

have the chance to experience 

diplomacy in various settings.  

Our goal is to enable them to 

understand the intricacies of 

global decision-making and 

learn to overcome obstacles. 

C R E A T E 

Design and Systems 

Thinking Labs 

The Design Thinking Lab will 

introduce participants to the 

rapid innovation method. They 

will quickly move through the 

design phases: prototype their 

ideas, ‘test’ them, re-innovate 

and (if necessary) reiterate. 

The Systems Thinking Lab will 

give participants the chance to 

conceptualize, experiment, 

experience and reflect on how 

systems thinking can be applied 

to complex adaptive health 

systems. They will get insights 

on the main concepts of 

systems thinking and first-hand 

experiences in using its 

methodologies and tools. 

OUR CONCEPT  

The guiding principles of the educational concept at the YLH conference are Learn – Debate – Create. 

We believe that this approach will equip our participants with the basic skills that they need to become future 

leaders in global health: Knowledge and Expertise, Diplomacy and Creativity.  

 



 

 

 

According to the WHO, the global demand for 

health workers is expected to reach 80 million by 

2030. This will leave a shortfall of 18 million health 

workers, predominantly in low- and middle-

income countries. This is a worrying prospect. 

Without enough trained health workers, health 

systems are at risk. A decent health services 

coverage, and the right to the enjoyment of the 

highest attainable standard of health heavily 

depend on the availability, accessibility, 

acceptability and quality of the health workforce.

  

Numerous challenges regarding our health 

workforce persist, such as shortages, 

maldistribution, inefficient  use of resources, an 

uneven gender distribution, poor working 

conditions, skill-mix imbalances or limited 

availability of health workforce data.  

Resolving these issues is highly important and 

even more so in light of the Agenda 2030 

Sustainable Development Goals (SDG). Health 

workforce underpins SDG 3, “Good Health and 
Wellbeing”,  underlined through target 3c: 

“substantially increase health financing, and the 

recruitment, development and training and 

retention of the health workforce […]”. Without 
improvements concerning  health workforce, SDG 

3 will remain an aspirational goal.   

Transnational efforts are needed to mobilize 

resources for the heath workforce. Therefore, 

participants at this conference will explore the 

issues regarding health workforce and discuss 

options as well as determinants of change. In 

order to do so, YLH has identified five cross-

cutting issues and enabling factors of a global 

strategy for health workforce: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    Availability and Performance of Health Workforce  

    The availability of a skilled and motivated health workforce is critical for  health systems and    

    reaching universal health coverage. We will focus on planning, recruitment and quality of  

    the  health workforce. 

    Investment in Human Resources for Health  

    Large investments are needed for a health workforce that supports healthy and resilient   

    communities. Capacity building, remuneration, continuing education, interprofessional  

    collaborations, and transferability of policies are core aspects regarding this sub-theme. 

    Health Workforce Distribution   

    Gender inequalities and uneven geographical distribution put stress on regional and    

    national health systems. A special emphasis is placed on the role of community health  

    (extension) workers and other community stakeholders (such as local leaders, religious  

    organizations, security agencies etc.) in the health workforce and in healthcare delivery. 

    Digitization and Automation   

    We will explore the impact of the digital revolution on health workforce, focusing on the   

    preparation of the health workforce for future advancement of digital and automated  

    technologies in health care. 

    Strategies for Assessment, Monitoring, Evaluation and Policy Implementations   

    Strengthening institutions, supervision, managing migration, retirement and legislation. 
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THIS YEAR’S TOPIC:  “HEALTH WORKFORCE”  

YOUNG LEADERS FOR HEALTH 

Conference 2019 
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Our last conference took place in summer 2017. 125 students and young professionals from all over the 

world came to Berlin to discuss the topic “Health in the Sustainable Development Goals” 

 

 

 

 

 

 

 

 

 

 

 

 

   

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

YLH CONFERENCE 2017 IMPRESSIONS 

Experiencing diplomacy – WHA Simulation Enjoying education 

125 participants, all from different backgrounds Constructive discussions on SDGs 

Detailed Material for our participants Generating solutions for global health problems 

To find out more about our activities, please have a look at our Social Media Channels:  

Young Leaders for Health @YLHBerlin Young Leaders for Health @youngLeadersForHealth 


