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Young Leaders for Health Conference 2019 
Health Workforce 

Design Thinking Lab 

 

Friday, 16.08.2019, 15:00-17:45  

Saturday, 17.08.2019, 15.00 - 17.45  

 

Topic: 
“Workplace Burnout”  

Over two afternoons, multi-disciplinary groups worked together to share their experiences of the 
issue workplace burnout and identify key opportunity areas for which to develop solutions. Using 
techniques and tools like ‘user journey mapping’, ‘persona development’, prototyping and collective 
brainstorming, the two teams explored how design thinking, empathy and creativity, can be useful 
in finding answers to seemingly intractable problems. The diversity of experiences in the room led to 
vibrant debate about the potential value of pressure in the health workforce, how external cultural 
expectations may play a role in increasing stress, and whether mitigation measures should lie at the 
individual or systemic levels.  

At the end of the second day, teams had an opportunity to pitch their final solutions to each other 
for feedback. The first group had identified that cultural pressure on young Ghanaian doctors to 
financially support other family members led to an increase in burnout. Their solution therefore 
sought to address this root cause, through awareness campaigns delivered through religious centres 
and schools, and through the creation of a family emergency fund. The second group looked at the 
strains junior doctors feel in their first year of working, especially in asking questions or for support 
for fear of being seen to be incompetent by their superiors. They decided then to tackle the 
workplace culture and explored several ideas to build trust and rapport between consultants and 
junior doctors and reduce the effects of the hierarchy. Participants noted that this way of working 
was unfamiliar to them, but that they appreciated the value in focusing on gaining a clear 
understanding of the problem before attempting solve it. They also shared that they enjoyed the 
process of brainstorming together, and that in encouraging even the craziest ideas, they were able 
to develop more creative and potentially more effective solutions.  

 
Workshop Instructor  

Louisa Jane Richards, MA   
 
Louisa J. Richards is a researcher and designer, with over 7 years experience 
conducting mixed method research to inform the design of impactful 
products and services for underserved populations. Most recently she was 
the design research lead at Proximity Designs in Myanmar, and is now 
focusing on mental health services as part of an MSc in Public Health at 
LSHTM in London. Louisa holds an MA in Anthropology from the University of 
Sussex, and she is trained in Forum Theatre and Participatory Photography.

  


